	For office use:
	SHEIR-IP Expression of Interest



	TO BE COMPLETED BY THE BUSINESS AND KNOWLEDGE BASE PARTNER 


Before completing this form, you need to be sure that the proposed 
Knowledge Transfer Partnership meets the overarching criteria for SHEIR-IP set out in Annex 1 and read carefully the guidance notes attached to this form.

Purpose of the Expression of Interest:  To describe briefly WHAT is proposed by the Partnership demonstrate the relevance of the project to the interests of individual funding organisations; demonstrate that the proposed project(s) fits the criteria for SHEIR-IP and that key issues which might affect or influence the achievement of target outcomes have been addressed.  

	1.1
	Knowledge Base Partner
 
	

	
	Department Name
	

	
	Lead Academic Name
	

	1.2a
	Registered Name (not the Trading Name) of the Business
 Partner
	

	1.2b
	Town
	

	
	Post Code
	

	
	Business Contact name
	

	
	Contact Telephone and email
	

	1.3a
	If the Business Partner is part of a Group, what is the name of the ultimate Parent Group?
	

	1.3b
	Total Number of FTE Employees in the Group
	

	1.4
	Location at which the Associate(s) will be working 
	Town
	

	
	
	Post Code
	

	1.5a
	Number of Associates if known
	

	1.5b
	Estimated project duration
	

	1.6
	Planned submission date of full proposal (mm/yyyy)
	


	1.7
	Set out the aim of the proposed SHEIR-IP and its purpose, in no more than 25 words starting with the words To…..  (This description will be used on the public website to describe the project)

	
	


	1.8
	Outline the business’s main activities, in no more that 50 words.

	
	


	1.9a
	Describe the new capability  the business is seeking to develop and why it is strategically important for the business in no more than 150 words. 

	
	                  


	1.9b
	Describe the work to be carried out in the proposed project  in no more than 100 words.

	
	


	1.10
	Describe how the new knowledge and expertise will be exploited for commercial, social and/or cultural benefit by the business in no more than 100 words.

	
	


	1.11a
	Describe the relevance of the academic team to the proposed project and the opportunities and challenges it presents to the team in no more than 100 words.

	
	


	1.11b
	Identify any relevant direct or indirect links between this project and previous Research Council or other public funding organisation support for the academic team or for the Business Partner. 

	
	                                                                                               Date
	Reference

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	1.11c
	From which of the following schemes has the Partnership received funding within the past 5 years? Please indicate with an X all that apply.

	
	SHEIR-IP
Collaborative R&D

STEP

Shorter SHEIR-IP
KTN

Selective Finance for Investment (or similar)
Innovation Voucher
Grant for Research and Development
SBRI
Other (please state)




	1.12
	Completed by (name, position) of KB Contact
	

	Date
	
	Telephone Number
	


	1.13
	Name of the proposed Business Partner or, if appropriate, the group to which this financial information relates.

	
	

	
	Are there any qualifications by the Business’s Auditors to these accounts?  (Please mark with an X)

	
	Yes
	
	No
	
	

	
	If ‘Yes’, you will need to provide a copy of the auditors’ report to the SHEIR-IP Adviser advising on this Proposal.

	BUSINESS PARTNER ACCOUNTS

	Please make clear the basis for the numbers (eg £k), and use comma separators (eg £34,567k)

DO NOT WRITE IN THE GREY BOXES!
	Latest period
	Last audited year
	Prior audited year

	1
	Period end date
	
	
	

	2
	Sales
	
	
	

	3
	Profit before tax
	
	
	

	4
	No of employees
	
	
	

	5
	Tangible assets
	
	
	

	6
	Investments and goodwill
	
	
	

	7
	TOTAL fixed assets (A)
	
	
	

	8
	Stock and work-in-progress
	
	
	

	9
	Trade debtors, prepayments
	
	
	

	10
	Cash and bank balances
	
	
	

	11
	Other current assets (identify below)
	
	
	

	12
	TOTAL current assets (B)
	
	
	

	13
	Trade creditors and accruals
	
	
	

	14
	Bank overdraft and loans
	
	
	

	15
	Taxation and NI and dividends
	
	
	

	16
	Finance leases and hire purchase (less than one year)
	
	
	

	17
	Other current liabilities (identify below)
	
	
	

	18
	TOTAL current liabilities (C)
	
	
	

	19
	NET current assets/liabilities (B - C)
	
	
	

	20
	Bank Loans and similar
	
	
	

	21
	Finance leases and hire purchase (greater than one year)
	
	
	

	22
	Other long term creditors (identify below)
	
	
	

	23
	TOTAL long term creditors (D)
	
	
	

	24
	Provision for liabilities and charges (E)
	
	
	

	25
	ASSETS EMPLOYED (A + B - C - D - E)
	
	
	

	26
	Financed by:
	
	
	

	27
	   Share capital
	
	
	

	28
	   Profit/Loss Account
	
	
	

	29
	   Other (identify below)
	
	
	

	30
	SHAREHOLDER FUNDS
	
	
	

	Identification 
	Other current assets (line 11)
	

	
	Other current liabilities (line 17)
	

	
	Other long term creditors (line 22)
	

	
	Other finance (line 29)
	


	GROUP ACCOUNTS (if applicable)

	NAME OF GROUP OR PARENT  FOR WHICH ACCOUNTS SUPPLIED
	

	Please make clear the basis for the numbers (eg £k), and use comma separators (eg £34,567k)

DO NOT WRITE IN THE GREY BOXES!
	Latest period
	Last audited year
	Prior audited year

	1
	Period end date
	
	
	

	2
	Sales
	
	
	

	3
	Profit before tax
	
	
	

	4
	No of employees
	
	
	

	5
	Tangible assets
	
	
	

	6
	Investments and goodwill
	
	
	

	7
	TOTAL fixed assets (A)
	
	
	

	8
	Stock and work-in-progress
	
	
	

	9
	Trade debtors, prepayments
	
	
	

	10
	Cash and bank balances
	
	
	

	11
	Other current assets (identify below)
	
	
	

	12
	TOTAL current assets (B)
	
	
	

	13
	Trade creditors and accruals
	
	
	

	14
	Bank overdraft and loans
	
	
	

	15
	Taxation and NI and dividends
	
	
	

	16
	Finance leases and hire purchase (less than one year)
	
	
	

	17
	Other current liabilities (identify below)
	
	
	

	18
	TOTAL current liabilities (C)
	
	
	

	19
	NET current assets/liabilities (B - C)
	
	
	

	20
	Bank Loans and similar
	
	
	

	21
	Finance leases and hire purchase (greater than one year)
	
	
	

	22
	Other long term creditors (identify below)
	
	
	

	23
	TOTAL long term creditors (D)
	
	
	

	24
	Provision for liabilities and charges (E)
	
	
	

	25
	ASSETS EMPLOYED (A + B - C - D - E)
	
	
	

	26
	Financed by:
	
	
	

	27
	   Share capital
	
	
	

	28
	   Profit/Loss Account
	
	
	

	29
	   Other (identify below)
	
	
	

	30
	SHAREHOLDER FUNDS
	
	
	

	Identification 
	Other current assets (line 11)
	

	
	Other current liabilities (line 17)
	

	
	Other long term creditors (line 22)
	

	
	Other finance (line 29)
	


Guidance Notes for prospective partners completing an Expression of Interest (EOI) 

Introduction

· The objectives of  Knowledge Transfer Partnerships are to:

· Facilitate the transfer of knowledge and the spread of technical and business skills;

· Provide business -based training for graduates
 in order to enhance their commercial and specialist skills;

· Stimulate and enhance business relevant research and teaching undertaken by the knowledge base. 


Purpose of the form

· The purpose of the EOI is to enable the Partnership to provide information sufficient to describe what is to be carried out and avoid unnecessary effort in working up the grant proposal and application form.  The information provided is considered the minimum required to enable the SHEIR-IP Adviser to be able to assess and decide quickly if SHEIR-IP is the right approach to be taken and where necessary offer alternative solutions to meet the needs of the business.  The SHEIR-IP Adviser will also make an initial assessment of a business’s financial viability, identify and map potential projects to suitable Funding Organisations and may use the EOI to seek the views and receive feedback from other Advisers.  
· Funding Organisations will use the EOI to gauge the project numbers in the pipeline, allocate funding against its specific criteria and maximise available funding, where possible, by sharing of support with another Funding Organisation.  The EOI therefore provides Funding Organisations with the opportunity to comment on specific areas they want included in the full proposal or other areas for the Partnership to consider, adding value at the early development stage.  The EOI should lead naturally to the development of the full proposal where the Partnership sets out why and how the project will be delivered.  It may be developed in parallel with the EOI.


Process

· You will find it helpful to contact your SHEIR-IP Adviser and discuss the proposed project before attempting to complete your EOI.  The EOI does not replace the need for early discussions between a potential Partnership.  The project must meet the overarching criteria for all SHEIR-IPs.

· The Adviser is required to make a visit to the business before the EOI may be submitted for consideration, as this will enable key requirements and issues to be identified at the earliest opportunity.  A complete list of SHEIR-IP Advisers can be found at www.SHEIR-IPonline.org.uk.

· A Knowledge Transfer Partnership EOI is to be submitted for all new potential Knowledge Transfer Partnerships.

· Once completed the EOI should be submitted by email to your SHEIR-IP Adviser.  The SHEIR-IP Adviser will then log the EOI, together with any other supporting information, with the SHEIR-IP Programme Office using the online Portal submission and assessment process.

· The SHEIR-IP Adviser may recommend that a further review is necessary, for a variety of reason, for example uncertainty about:

· whether the EOI fully meets the overarching criteria; http://www.SHEIR-IPonline.org.uk/strategy/sponsorshipCriteria.aspx 
· the ability of the company partner to fully exploit the outcomes of the project; and

· the identification of a suitable Funding Organisation.
· The SHEIR-IP Adviser will provide the Partnership with feedback on the EOI and indicate whether or not the Partnership should submit a full grant application and proposal form.

· Please note that submission of an EOI, followed by a full grant application and proposal does not guarantee the awarding of a SHEIR-IP government grant to Partnerships.

Completing and Submitting your EOI

· It is important that all the questions are completed on behalf of both Partners. They should result from jointly developed and agreed plans that meet realistic and ambitious objectives for both Partners and provide a demanding development and training experience for the SHEIR-IP Associate(s).

· The EOI must be completed in at least 10-point size, preferably using Arial.  Please do not leave any blank spaces. If a question does not apply to you, put ‘N/A’.

· Having completed the EOI a copy of the original should be e-mailed to the SHEIR-IP Adviser who advised on its preparation.  This copy will be reviewed by potential funding organisations.

· An EOI may be submitted at any time.

Glossary of terms

· Partnership
The relationship between the business/organisation and UK knowledge base organisation.

· Project

An individual project between the business and knowledge base organisation using an Associate.  A partnership can include more than one project and therefore, more 
than one Associate.
Data Protection

We will process the information provided in proposals and applications in accordance with the principles set out in the Data Protection Act. The data controller is the Technology Strategy Board (TSB). 

The information provided, including any supplementary information that may be provided at a later date, will be used for the following purposes:

Processing and assessing the proposal and application for grant by the SHEIR-IP Programme Office for the TSB and the public sector organisations that are funding Knowledge Transfer Partnerships;

Statistical and performance reporting by the TSB and the public sector organisations that are funding Knowledge Transfer Partnerships (this will not result in the publication of any information that would enable any organisation, company, institution or individual to be identified);

Publishing contact information relating to knowledge base organisations, businesses and individuals participating in Knowledge Transfer Partnerships, descriptions of the aims of the Knowledge Transfer Partnership, the type and size of business involved and the amount of grant offered; and

Providing the contact information referred to above to public sector supported business support organisations, for example Business Link Operators or equivalent, who may contact you in order to offer other appropriate services.

Apart from these purposes, information provided in Knowledge Transfer Partnership proposals and grant applications will not be revealed to any other organisation for any purpose other than detecting or preventing fraud. 

You have the right to request a copy of the information held about you at any time. If you wish to do this you should write to:

The Data Protection Act Officer

Technology Strategy Board

North Star House

North Star Avenue

Swindon 
SN2 1JF 


Detailed guidance on completion of the EOI 

The Project

This information will be used to reach a decision as to whether the proposed project fits the criteria for SHEIR-IP and is supportable by the SHEIR-IP Funding Organisations.

1.1 ( Insert the name of the University, Research Organisation or FE College submitting the proposal, the department providing the primary academic inputs to the partnership.  Please name the lead academic.
1.2a ( Insert the name of the organisation that will be acting as the business partner.  Use the official registered name of the business. Do not use or include company trading names. For the purposes of Knowledge Transfer Partnerships, a business Partner need not necessarily be a commercially orientated business/company.  This form is designed as a single use form to be used by all types of company/business enterprise, public sector, not for profit or Third Sector organisation.

1.2b – This information is required to help determine who might agree to fund the EOI and help make contact with the company if required.
1.3a ( If the proposed Business Partner is part of a group it is necessary to insert the name of the ultimate parent group here.  This also helps to determine other SHEIR-IP activity elsewhere in the Group.

1.3b – Insert the total number of full time equivalent employees in the business and or group.  It is the number of employees that helps to determine company size and the level of grant support available.

1.4 -  This helps to determine who may fund the potential Partnership.
1.5a – Insert the number of Associates.
1.5b – Express in whole months to the nearest quarter of a year, eg. 15, 27, 30, 48.

1.6 – Please indicate here the planned submission date of the full grant application and proposal form as this helps the funding organisations to monitor the number of proposals in the pipeline.

1.7 – Summarise the project objectives.  Please commence the sentence “To…..”, eg “To develop……”.  The information provided here will be in the public domain.

1.8 - Briefly describe the business’s main activities.  If the business is part of a Group, please also indicate the broader business activities undertaken by the Group.

1.9a – You need to show here that the business lacks the capability, knowledge and skills that it is looking for through the project and why it is strategic.  Describe the new capability the business is seeking to develop.
1.9b – What is going to be done?
1.10 ( This question requires the business to explain how it will exploit the project outputs. This is generally at the level where the end-users take ownership of the project outcomes and SHEIR-IP funding comes to an end, but may also show how it may be exploited during the life of the Partnership. 

1.11a - Describe the relevance of the academic team and the reasons why the academic team, or in the case of an RTO the research team, wish to participate in this project, especially if those individuals involved have undertaken a number of similar projects in the past. It is important that the participating academics are extended and, through SHEIR-IP, able to keep up to date with the latest business requirements as well as becoming skilled in the industrial applications of new ideas.  For example, describe why this particular project is of interest to the academics and identify the opportunities it presents such as what new knowledge might result from this partnership, what new research themes might occur, and what are the expected outcomes for the academics.

1.11b – It is also important to show here where the project links back to previous funded research as this will help to indentify the appropriate funding organisations likely to support the project.  Most recent first.  If not applicable please insert “N/A’.  Do NOT leave blank.
1.11c - Please indicate the schemes that have provided funding to the partnership within the last 5 years.  If none, then please leave blank.
1.12 - Insert here the name of the person who compiled the EOI on behalf of the Partnership and who can be contacted to clarify the information provided in the EOI. This should be someone from the knowledge base.
1.13 ( Insert the name of the Business Partner.  If the Business Partner is part of a Group, please also provide the group financial information.  For businesses that have been trading for less than two years please provide any annual accounts that are available.  In such cases also provide summary trading, cash flow forecasts and projections covering the present period and extending beyond the likely end date of the planned Partnership covering an initial exploitation period.  In such cases, attaching further supporting information in the form of a separate commentary as well as the figures in 1.12 will help the Adviser to assess the resources the business is able to draw on.
Note to 1.13 ( If yes, the accounts information is qualified then please provide a copy of the auditors’ report to the SHEIR-IP Adviser.

The information provided in the financial summary together with the questions asked by the SHEIR-IP Adviser seeks to ensure that the Business Partner has thought about the financial implications in undertaking a Knowledge Transfer Partnership project(s) and provides the evidence that the business is financially viable, can afford its share of the costs of undertaking the project and is able to embed the outcomes.
ANNEX 1 – OVERARCHING CRITERIA FOR KNOWLEDGE TRANSFER PARTNERSHIPS

Each proposal for a Knowledge Transfer Partnership will be assessed against all of the following criteria, no matter which of the Knowledge Transfer Partnership Funding Organisations will support that partnership.

a.
Every proposal that is approved as a Knowledge Transfer Partnership must be fully in accord with the agreed Mission and Objectives for Knowledge Transfer Partnerships.

b.
The Projects must provide the Associate(s) with an intellectually challenging learning experience appropriate to his/her background and aspirations.  

c.
There must be a clear and appropriate training plan for the Associate(s).

d.
There must be an appropriate level of support available to the Associate(s).

e.
The potential outcomes/benefits for all Partners and the Associates will not, or are most unlikely to, occur to the same extent without a Knowledge Transfer Partnerships Project (i.e. there is additionality).

f.
The Company Partner must be regarded as being financially viable following consideration of their latest Report and Accounts, or other financial information where appropriate, including subjecting the accounts to a set of prescribed tests. 

g.
The proposed Project will be relevant to the strategic plans and objectives of the Company Partner.

h.
There must be a clear need for knowledge/skills/technology input from the ‘knowledge base
’ to the projects that make up the proposed Partnership.

i.
The Company Partner must be capable of making significant use of the knowledge/skills/technology to be transferred.

j.
The Company Partner will have indicated that the proposed Project is likely to result in the spread of best practice (e.g. within that firm or to suppliers or to customers).

k.
The proposed involvement of the Knowledge Base Partner will provide the appropriate expertise, having regard to the knowledge, skills and technology/technologies to be transferred during the course of the Project.

l. There must be evidence of commitment to the proposed project by both the Knowledge Base and Company Partners, and this should be reflected in the proposed membership of the Local Management Committee.


m. There must be clear benefits to the Knowledge Base Partner, including target outcomes.


n. The stated potential benefits for the Knowledge Base and Company Partners are likely to accrue.
















� In this context the knowledge base includes higher education institutions in the UK, further education institutions in the UK teaching at S/NVQ Level 4 in subjects relevant to Knowledge Transfer Partnerships, independent research and technology organisations in the UK and public sector research institutes or establishments in the UK.





� For the purposes of Knowledge Transfer Partnerships, a business/organisation Partner need not necessarily be a commercially orientated business or company.  This form is a single use form to be used by all types of company/business enterprise, public sector, not for profit or Third Sector organisations.


� For the purposes of being a SHEIR-IP Associate, a ‘graduate’ may be a person recently qualified with a first or higher degree, a Scottish/National Vocational Qualification (S/NVQ) Level 4 or a Higher National Certificate, a Higher National Diploma (HNC/HND) or a Foundation Degree.


. 





� The ‘knowledge base’ is defined as Higher and Further Education Institutions (the latter teaching at NVQ Level 4 and above in the appropriate subject), Research and Technology Organisation and Public and Private Research Institutes.





For the purposes of Knowledge Transfer Partnerships, a business Partner need not necessarily be a commercially orientated business/company.    Public sector, not for profit and Third Sector organisation are also involved.
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